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AGENDA for Workshop on Spin-Off Experts - Germany

Date: 17.-19.10.2017
Venue: Fachhochschule des Mittelstands (FHM),
Ernst-Reuter-Platz 3-5, 10587 Berlin (Germany) Konferenzbereich/conference area

17 October, Tuesday

Time Activities Speaker
9:30-10:00 Registration of the participants

Welcome Speech by Fachhochschule des Mittelstands (FHM)
Prof. Dr. Torsten Fischer Prorector for International Affairs

FHM - project team
Presentation of the Fachhochschule des Mittelstands
10:00- 10:30 Presentation of the Workshop Agenda

Prof. Dr. Ralf Brlining, Scientific Project Leader
Marianna Gevorski, Head of Project Development and Coordination
Charlotte Sandoval, Research Associate

Spin-Offs in Germany

. Historical background, context and phases of the development of Dr. Hamid Doost
10:30-12:00 Spin-Offs in Germany Mohammadian,
e  Spin-Off company models in Germany Professor, FHM

. Encouraging Political Conditions for Spin-Offs in Germany

12:00-13:00 Lunch

13:00 Transport to Startup Incubator Berlin, founding center of the HWR Berlin
Venue: Rohrdamm 88, 13629 Berlin

14:00 -15:00 Visit of Startup Incubator Berlin
Information on the Startup Incubator Berlin and its programs

Tour in the Startup Incubator Berlin

15:00 Transport back to FHM, Ernst-Reuter-Platz 3-5, 10587 Berlin

The Spin-Off at Frei Universitét Berlin
. Spin-Off Models

. Experiences of the FU Berlin and “Profund Innovation” Steffen Terbgrl,
16:00-17:30 ) ) ) ) Profund Innovation,
. Problems with the adaptation of Spin-Off-Models to different FU Berlin

institutional and cultural contexts
o Experiences from international projects

19.00 Dinner at Brauhaus Lemke am Schloss, Luisenplatz 1, 10585 Berlin-Charlottenburg
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18 October, Wednesday
Time Activities
8:30 Meeting Point: Ernst-Reuter-Platz 3-5, 10587 Berlin
9:00 Transport in Taxis to Center of Technology Adlershof
10:00-11:30 Visit to Spin-Offs in Berlin

Venue: Foyer, Rudower Chausee 17, 12489 Berlin

Visit to Center of Technology Adlershof (part 1)

. Presentation of the Technologypark

. Structures of the Park

. Non-university Research Institutions

. Campus of the Humboldt University Berlin

. Collaboration between Science and Businesses
. Start-Up Services

11:30-13:00 Tour on the venue with additional information

13:00-14:00 Lunch

Visit to Center of Technology Adlershof (part 2 )
Presentation of selected Spin-Offs:

. Solaga UG

. Smarterials Technology GmbH

14:00-15:00

15.00 Closure

19 October, Thursday
Time Activities Speakers
Public Funding Opportunities for Spin-Offs in Germany: the EXIST Program Daniel John,
(Business start-ups from science) Project Manager,
Research Center
9:30- 11:00 . Why are Spin-Offs important? For whom are they important? Julich GmbH
. Which political structures are needed to support and encourage
Spin-Offs?
° Public support for Spin-Offs: The German EXIST Program
11:00-11:15 Coffee Break
Moderation:
11:15-12:30 Summing up und final discussion: impulses and ideas for own institutions? |Prof. Dr. Ralf Briining
12:30-13:30 Lunch and Closure




